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DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY MATERIEL COMMAND
5001 EISENHOWER AVENUE, ALEXANDRIA, VA  22333-0001

AMC SUPPLEMENT 2 24 August 1995
to AR 710-2

Inventory Management

SUPPLY POLICY BELOW THE WHOLESALE LEVEL

AR 710-2, 28 February 1994, is supplemented as follows:

Page i, Summary.  Add the following:

The U.S. Army Deputy Chief of Staff for Logistics, DALO-SMP, has 
authorized the U.S. Army Research Laboratory (ARL) to deviate from
established policy.  This supplement implements authority granted to ARL
in memorandum, HQDA, DALO-SMP, 9 Nov 93, subject:  Proposal for the Most
Efficient Supply System for the U.S. Army Research Laboratory (ARL).

Page i, Applicability.  Add the following:

This supplement applies only to sites of the U.S. Army Research 
Laboratory.

Page i, Supplementation.  Add the following:

Further supplementation is prohibited without prior approval from the
U.S. Army Research Laboratory, Adelphi, MD  20783-1197, and the USAMC
Installations and Services Activity, Rock Island, IL 61299-7190.

Page 1, paragraph 1-1, Purpose.  Add subparagraph e:

    e.  This supplement prescribes policies and procedures relative to
ARL implementation of the following HQDA-approved waivers:

        (1)  Authority for the Director, ARL, to appoint nonsupervisory
personnel, on a case-by-case basis, to be hand receipt holders.

        (2)  Use of the Army Research Laboratory Supply System (ARLSS)
throughout ARL.

        (3)  Application of the Laboratory (Lab) Stock concept, in place
of shop/bench stock.  

Page 1, paragraph 1-3, Explanation of abbreviations and terms.  Add to
the consolidated Glossary:

    a.  Army Research Laboratory Supply System (ARLSS):  This system, for
use throughout ARL, was developed to provide an audit trail for supplies
and equipment acquired for ARL's scientists and engineers, without
causing unnecessary delays. 
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    b.  Laboratory (Lab) Stocks:  Lab stocks are repair parts and other
low-cost, high-use consumables and nonconsumables stocked  within ARL for
internal use to accomplish ARL's mission.  They are normally used at an
unpredictable rate.  They are not demand supported and are not limited to
15- or 30-day stockage levels.  

Page 1, paragraph 1-4, Responsibilities.  Add subparagraphs d, e, and f:

    d.  The Director, U.S. Army Research Laboratory, will determine, on a
case-by-case basis, which nonsupervisory persons may be hand receipt
holders.

    e.  Per AR 735-5, paragraph 2-8, each supervisor is obligated to
ensure that all Government property issued to or used by his/her
subordinates is properly used and cared for, and that proper custody and
safekeeping are provided.  This is inherent in all supervisory positions
and is not contingent upon signed receipts or responsibility statements. 
It arises because of assignment to a specific position and includes--

        (1)  Providing proper guidance and direction.

        (2)  Enforcing all security, safety, and accounting 
requirements.

        (3)  Maintaining a supervisory climate that will facilitate and
ensure the proper care and use of Government property.  

    f.  Each hand receipt holder (whether supervisory or nonsupervisory)
will accept direct responsibility (see glossary or AR 735-5, paragraph
2-8) for all items of equipment listed on his/her hand receipt.  This
includes the obligation to ensure that property is properly used and
cared for, that proper custody and safekeeping are provided, that
required inventories are conducted and reported, and that causative
research regarding loss, damage or destruction of property is properly
documented as prescribed at AR 735-5. 

Page 2, paragraph 1-13, Implementation.  Add subparagraph f:

    f.  Organizations of the Army Research Laboratory will use the AMC
Installation Equipment Management System (IEMS) for property book
accounting and hand receipt control of equipment authorized in the unit's
Table of Distribution and Allowances or in Common Tables of Allowances
50-900 or 50-909.  The AMC Installation Supply System (AMCISS) or the
hosts' installation supply systems will be used to acquire and account
for housekeeping and administrative supplies.  The Army Research 
Laboratory Supply System (ARLSS) will be used by all ARL sites  with
approved installation or mission stock record accounts to track
acquisition and issue of supplies and equipment for ARL's scientists and
engineers.
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Page 10, paragraph 2-5g(3)(a).  Add the following:  

The Director, ARL, has responsibility for ARL property and may designate
nonsupervisory persons to be primary hand receipt holders (PHRH).  To be
appointed as a nonsupervisory PHRH an individual must be a team leader,
work leader, project officer, or responsible for a major research
endeavor.

Page 12, paragraph 2-6g(4).  Add the following:

Requestors do not maintain document registers.  A document number will be
assigned by the mission supply support activity (MSSA).  The MSSA will
advise the requestor of the document number assigned and the date the
request was passed to contracting or another source of supply.

Page 12, paragraph 2-6l.  Add the following:

All requests will be forwarded to the MSSA.  The accountable officer at
the MSSA will determine subsequent routing (to the host installation
supply support activity or to the ARL contracting office).

Page 12, paragraph 2-8, Receiving supplies.  Add subparagraph i:

    i.  Receiving for supply support activity and for property book is
concurrent.  The PBO will identify and establish property records for
items which require property accountability.

Page 14, paragraph 2-10g.  Add the following:

All nonsupervisory hand receipt holders will be appointed by the 
Director, ARL.  All hand receipt holders (supervisory and 
nonsupervisory) will be familiar with the procedures for Hand Receipt
Holders provided at appendix F.
  

Page 16, paragraph 2-12, Evaluations, inspections, and  inventories.  Add
subparagraph k:

    k.  ARL PHRHs will conduct annual hand receipt inventories as 
prescribed in AR 710-2, Supply Policy Below the Wholesale Level, and as
directed by the Property Book Officer. 

Page 54, paragraph 4-2, General information.  Add subparagraph f:

    f.  The automated supply system to be used at all sites of the U.S.
Army Research Laboratory that have approved installation or mission stock
record accounts will be the ARLSS, as approved by HQDA.  ARL stock record
officers will utilize the ARLSS.

Page 54, paragraph 4-4, Cataloging.  For ARL, replace with the 
following:
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The catalog record for ARLSS is developed using a standard nomenclature
format instead of assigning management control numbers (MCN).  Catalog
records are reviewed on a quarterly basis to identify expendable items
ordered on a frequent basis, which may be candidates for stockage in the
authorized stockage list  (ASL).

Page 57, paragraph 4-11, Customer requests.  Add subparagraph g:

    g.  The customer's request will be received at the stock record
account office, where the ARLSS will automatically assign a document
number.  A list of items may be requested on a single document.  Although
only one document number is assigned, each item will be listed in the
ARLSS.  The document will not be closed until all items have been
received.     

Pages 58 and 59, paragraphs 4-15 and 4-16.  For ARL, replace with the
following:  

4-15.  Laboratory (Lab) stocks.

    a.  Lab stocks are repair parts and other low-cost, high-use 
consumables and nonconsumables retained for use by laboratory personnel
to accomplish ARL's mission.  They are normally used at an unpredictable
rate.  

    b.  Lab stocks include consumables such as resistors, plugs, 
transistors, jacks, switches, relays, capacitors, microcircuits, 
microprocessors, semiconductors, diodes, rectifiers, connectors, 
terminal strips, etc; and nonconsumables such as antennas, waveguides,
power assemblies, etc.  Many nonconsumable lab stocks are electronic
expendable parts which are used in one system, tested, pulled, and
installed in another system, tested, etc.  
  
    c.  Lab stocks are nondemand supported.  

    d.  Lab stocks are not limited to a 15- or 30-day supply, but 
stockage is left to the discretion of the user.

    e.  The user must mark and label the location (bin, drawer, or
container, etc.).

    f.  Lab stocks will be reviewed semiannually for duplication and
excess by the user.  Lab stocks will also be reviewed during routine
monthly Equipment Manager and semiannual Commander walk-through reviews
of the laboratories, which normally include identifying excess materials
and reasons for accumulation.  

Page 62, paragraph 4-23, Mission supply support activities.  Add 
subparagraph h:     

    h.  The ARL mission supply support activities at each ARL site
support the research and development mission of ARL and keep the mission
stock record accounts.  
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 The proponent of this supplement is the United States Army
 Materiel Command Installations and Services Activity (AMC
 I&SA).  Users are invited to send comments and suggested
 improvements on DA Form 2028 (Recommended Changes to
 Publications and Blank Forms) to the Commander, AMC I&SA,
 ATTN:  AMXEN-S, Rock Island, IL 61299-7190.

FOR THE COMMANDER:

OFFICIAL:                             BILLY K. SOLOMON
                                      Major General, USA
                                      Chief of Staff

LEROY TILLERY
Chief, Printing and Publications
Branch

DISTRIBUTION:
Initial Distr H (47) 1 ea HQ Acty/Staff Ofc
LEAD (SDSLE-DOI) (2)
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SPECIAL:
HQ IOC/AMSIO-IML (4)
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CECOM/AMSEL-IM-BM-I (4)
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LOGSA/AMXLS-IM (4)
MICOM/AMSMI-RA-SO (4)
USASAC/AMSAC-IM-O (4)
STRICOM/AMSPI-CS (4)
TACOM/AMSTA-DRM (4)
TECOM/AMSTE-CT-N (4)
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